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Summary 

This document sets out the guidelines for Fishing Community Assistance under the Australian 
Government’s $220 million Securing our Fishing Future (SoFF) package (the Package).  

Up to $20 million in Fishing Community Assistance is available to help communities 
vulnerable to the impacts of reductions in fishing activity as a result of the Package. 

1. Introduction 

Securing our Fishing Future package 

1.1 On 23 November 2005, the Government announced the Package to address the 
profitability and the sustainable future of Commonwealth-managed fisheries. This is the 
most significant financial contribution to Commonwealth-managed fisheries ever made 
by the Government. 

1.2 The centrepiece of the package is a $150 million fishing concession buyback 
(the Concession Buyback), which will reduce fishing capacity in 
Commonwealth-managed fisheries. The buyback of fishing concessions may cause a 
reduction in fishing activity in a number of Australian fishing ports.  

1.3 $21 million will be available to offset the cost of Australian Fisheries Management 
Authority (AFMA) management levies, and for improved science, compliance and 
data collection. 

1.4 Part of a $30 million Onshore Business and Related Assistance Programme will help 
businesses obtain professional business advice, and fishing employees with job seeking, 
relocation and retraining. 

1.5 Remaining funding left over from the $30 million Onshore Business and Related 
Assistance Programme will fund the Onshore Business Assistance component. This 
assistance will help significantly impacted businesses in a manner that will both 
strengthen Australia’s onshore sector and help those most vulnerable from the impacts 
of reductions in fishing activity associated with the Package. 

1.6 Information on these components of the Package is available in the following documents: 

a) SoFF Request for Tender in relation to the voluntary surrender of fishing 
concessions (RFT number DAFF47/06) 

b) AFMA levy fact sheet 

c) SoFF Business Advice Assistance fact sheet 

d) SoFF Assistance for Skippers and Crew fact sheet 

e) SoFF Onshore Business Assistance Guidelines 
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These documents can be obtained from the Department of Agriculture, Fisheries and 
Forestry (the Department) at www.daff.gov.au/fishingfuture or by phoning the 
Package’s helpdesk on 1800 617 866. 

1.7 The Package will also provide up to $20 million of Fishing Community Assistance 
(FCA) to help communities that are vulnerable to manage the impacts of reductions in 
fishing activity associated with the Package. 

1.8 The Package will provide the impetus for the rationalisation of the fishing industry. As 
a result, some communities may experience a reduction in fishing activity. 

1.9 Fishing activity will be reduced by the Package in the following ways: 

a) AFMA’s Future Operating Environment for Commonwealth Fisheries outlines 
how it will accelerate its programs to end overfishing in Commonwealth fisheries, 
rebuild overfished stocks and minimise fishing impacts on the marine 
environment. There will be a greater focus on achieving long-term sustainable 
outcomes, applying precautionary management strategies and increasing the level 
of monitoring and independent data collection. 

b) The Concession Buyback will reduce excess fishing capacity in fisheries that are 
subject to overfishing or at significant risk of overfishing, by enabling fishing 
businesses to exit the industry. Some communities may be impacted if a relatively 
large proportion of their fishing fleet exits through the Concession Buyback. 

c) Marine Protected Areas (MPAs) in the South-east Marine Region have been 
developed to protect marine biodiversity. Adjustments to boundaries and zoning 
have reduced the impact of the draft MPAs on commercial fishing by more than 
90 per cent. However, economic activity in some communities may be reduced by 
a combination of the remaining impacts and the rest of the Package’s reductions 
in fishing activity. 

2. What is Fishing Community Assistance? 

2.1 Fishing Community Assistance will provide financial assistance to communities across 
Australia that are vulnerable due to the impacts from the reductions in fishing activity 
associated with the Package.  

2.2 The objective of Fishing Community Assistance is to help stimulate sustainable new 
economic activity and employment opportunities in communities vulnerable to the 
reductions in fishing activity under the Package. The objective will be achieved by 
funding projects that meet these guidelines within the $20 million funding cap.  

3. Who will help me apply for assistance? 

3.1 Applicants may seek advice from the Department on how to complete applications for 
Fishing Community Assistance.  

http://www.daff.gov.au/fishingfuture
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3.2 The Government also has engaged Area Consultative Committees (ACCs) in those 
regions relevant to the Package.  

3.3 These ACCs are available to help applicants develop their application, assist in 
identifying funding partners and completing the necessary paper work.  

3.4 ACCs are non-profit, community-based organisations that are funded by the 
Government to: 

a) act as key facilitators of change and development in their region, 

b) help applicants decide whether a proposed project is suitable for funding, 

c) help applicants develop their application, 

d) help applicants obtain broad community and business support for the proposed 
project and identify possible partners and organisations to help with the project, and  

e) explain and help with the application process. 

3.5 ACCs will not charge applicants for these services.  

3.6 Contact details for the nearest ACC can be obtained at www.acc.gov.au or by phoning 
the Package’s Help Desk on 1800 617 866. 

4. Am I eligible for Fishing Community Assistance? 

First eligibility test: Eligible organisation 

4.1 To be eligible for Fishing Community Assistance, an applicant must be one of the 
following types of organisations: 

a) Private enterprise businesses. 

b) Cooperatives. 

c) Local government bodies. 

d) Community groups or councils. 

e) Non-departmental government agencies – including statutory authorities, 
Land Councils, Government Business Enterprises or tertiary education 
institutions. 

f) Non-profit organisations – including registered charities and incorporated 
associations. 

4.2 ACCs, and Australian, state and territory government departments are not eligible for 
Fishing Community Assistance. 

 

http://www.acc.gov.au/
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7.19 Consideration will be given to the extent of possible competition and the effect on 
existing business competitors. ACCs will be asked to provide specific advice on the 
extent of any competitive advantage for projects operating in a commercial environment. 

Cost shifting 

7.20 In assessing applications the Panel will have consideration as to whether the Fishing 
Community Assistance funding represents cost shifting by another level of government 
or other government body and the extent of that cost shifting.  

7.21 Applicants should demonstrate that they are not seeking funding from other government 
sources (Australian, state/territory or local) for the same activities for which Fishing 
Community Assistance is being sought. 

8. What will be the process? 

Advice from Area Consultative Committees 

8.1 The Department will send each application to the relevant ACC. 

8.2 ACCs will provide advice to the Department on all applications from their region.  

8.3 They will provide a rating of need, and will advise how each project aligns with their 
Strategic Regional Plan.  

8.4 ACCs develop these Plans in response to their community’s needs while taking into 
account the Government’s priorities.  

8.5 ACCs will use these Plans, within the framework of the priorities of Fishing 
Community Assistance, to provide advice to the Panel on the likely benefit to the 
community and region of each application put forward from their region. 

Assessment by Fishing Community Assistance Assessment Panel 

8.6 The Department will provide administrative and secretariat support to the Panel. 

8.7 The Panel will assess and rate applications on a competitive basis relative to other 
applications received in the same round as outlined in Section 7. This assessment will 
be provided to the Minister for Fisheries, Forestry and Conservation (the Minister) who 
is the Decision Maker for Fishing Community Assistance. 

8.8 The panel may recommend to the Minister that no projects should be funded in any 
particular round of Fishing Community Assistance. 

8.9 The Panel will take into account the advice of the ACCs. 

8.10 ACCs will provide comments on whether the proposed project is a high, medium or low 
priority for the community.   
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8.11 The Panel will be appointed by the Minister. 

Decision Maker 

8.12 The Department will provide advice to the Minister, including assessments and rating 
by the Panel, on Fishing Community Assistance applications. 

8.13 The Minister will compare each application against all the others based on:  

a) advice from the Panel concerning the application’s alignment with the assessment 
criteria, and 

b) local circumstances faced by the community.  

8.14 The Minister will consider information on local circumstances drawn from a variety of 
sources that may include one or more of the following: 

a) the application, 

b) the ACC, 

c) letters of support, and 

d) other sources. 

8.15 The Panel and the Minister are not bound to accept an applicant’s estimate of costs. 

8.16 The Minister may also decide to offer applicants partial funding, and/or funding 
conditional on meeting particular requirements. Typically, funding conditions may 
include securing co-funding or finalising planning and other statutory approvals. 

Assessment of eligibility 

8.17 The Minister will determine the eligibility, including the extent to which an application 
is cost shifting, of every applicant and their proposed activity. If an applicant or their 
proposed activity is ineligible they will be advised of this in writing.  Ineligible 
applications will not be further assessed. 

8.18 Applicants found ineligible for Fishing Community Assistance in the first round may 
re-apply in the second round. 

Notification of outcomes 

8.19 The Minister will write to successful applicants advising them that their application has 
been approved. They will be asked to confirm their intention to accept the offer within 
two weeks.  

8.20 A representative of the Government may also contact the applicant to make 
arrangements for a public launch of the project.  
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8.21 The Department will write to unsuccessful applicants advising them of the outcome of 
their application and the reasons for the decision. 

The Department’s rights 

8.22 Acceptance of any application will be subject to the execution of a formal funding 
agreement with the successful applicant. 

8.23 The Department may at any stage of the process on behalf of the Panel or the Minister, 
act to: 

a) vary the Guidelines, including the timing and processes referred to in these  
   Guidelines, 

b) seek amended applications or call for new applications, 

c) forward any clarification of the meaning of the content of these Guidelines to all 
   known applicants on a non attributable basis and without disclosing any 
    confidential information of an applicant, 

d) subject to paragraph 11.1, accept or reject any application received after the  
   Closing Time, 

e) allow or not allow another legal entity to take over an application in substitution 
   for the original applicant, where an event occurs which has the effect of 
    substantially altering the composition or control of the applicant or the 
business of   the applicant, 

f) shortlist applicants, 

g) obtain clarification or additional information from applicants or anyone else  
   (including a formal presentation in support of their application and/or a 
    demonstration of existing components of their proposed solution) and 
use this    information for the assessment of the applications, 

h) provide additional information to applicants, 

i) negotiate with one or more applicants (including negotiating with all applicants 
   without shortlisting) or discontinue negotiations, 

j) if the Department considers that no application offers sufficient value in  
   accordance with the Guidelines or otherwise that it is in the public interest 
to do    so, terminate the process, and 

k) publish or disclose the names of applicants (whether successful or unsuccessful). 

8.24 Without limiting its other rights under these Guidelines or at law, if the Department 
concludes that an applicant has retracted, or attempts to retract, information, 
representations, agreements or understandings under which material technical, 
commercial, financial, corporate, relationship management, legal, contractual or other 
issues were resolved or understood by the Department to be resolved, in whole or in 
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part the Department may disqualify or set aside the applicant’s application and/or 
exercise any other right given by these Guidelines. 

8.25 The Department will not be liable or in any way responsible for any losses, costs, 
expenses, claims or damage resulting from the exercise of any of the Department’s 
rights under these Guidelines whether or not the Department has informed an applicant 
of its exercise of the rights. 

8.26 The establishment of a time or date in these Guidelines does not create an obligation on 
the part of the Department to take any action or create any right in any applicant that 
any action be taken on the date established. 

9. What information should I include in my application? 

9.1 All applicants should consider whether other Australian or state/territory government 
programmes that are designed to fund the proposed activities may be more appropriate 
for their project. The ACCs should be able to advise on this. Further information about 
other funding options can be found at www.grantslink.gov.au or 
www.regionalaustralia.gov.au. 

9.2 The Project Expenses and Milestones within the Application Form summarises the 
overall costs, broken down by item (for example, equipment and consultancies). The 
Project Expenses and Milestones must also identify the proposed funding source. It is 
necessary to provide information on items being funded by all project partners for 
example, items funded under Fishing Community Assistance, by the applicant or by 
project partners (see Section 7.8 for further information on Partnerships and Support 
requirements). 

9.3 ACCs can help applicants prepare their project application, specifically their Project 
Expenses and Milestones. 

9.4 A number of attachments may be required with the application such as resumes of key 
personnel, and financial information about the applicant’s organisation. 

9.5 The Government needs a good understanding of the probability of success of 
each proposed project. Applicants therefore need to provide details for two independent 
referees that support their proposed project. 

9.6 Appropriate referees include but are not limited to major suppliers, regional 
development officers and ACC members. 

Competitive purchase of goods and services 

9.7 If a project involves purchasing goods or services, applicants must demonstrate that the 
process for selecting a provider:  

a) involves open competition, 

b) ensures value for money, and  

http://www.grantslink.gov.au/
http://www.regionalaustralia.gov.au/
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c) is ethical and fair.  

9.8 When purchasing goods or services, applicants should follow the policy found at 
www.dofa.gov.au/ctc/commonwealth_procurement_guide.html. 

9.9 Applicants must, wherever practical, apply the following rules for purchases that are 
funded under Fishing Community Assistance:  

Purchase value (GST exclusive) Quotes/tender process required 

Less than $5,000:  Minimum of one written quote. 

$5,000 - $80,000:  Minimum of three written quotes. 

More than $80,000: A formal open tender process is required or limited tender in 
a particularly specialised market. 

Risk management 

9.10 Applicants should provide a risk management plan which identifies: 

a) what can go wrong, 

b) the likelihood of each risk, and how serious it would be, and  

c) how each of these risks will be managed to reduce the likelihood and/or 
seriousness of something going wrong.  

9.11 The level of risk analysis will depend on the size and complexity of the project. 

Statutory approvals  

9.12 Some projects require approvals, licences or other legal instruments such as planning 
and development approval from the local council, or environment or heritage approvals 
from the state government. These approvals may take a considerable time to obtain and 
a project will be unable to proceed if it cannot obtain the required approvals. 

9.13 Applicants should check the approval requirements with their local council and other 
authorities and make sure their application includes details of:  

a) all approvals required, 

b) the approvals already obtained, and  

c) evidence of their ability to obtain all the necessary approvals within a reasonable 
time - usually 3 months (for example, a letter from the relevant authority).  

9.14 If a proposed project is conditionally approved without all required statutory approvals, 
it will be necessary to obtain the approvals before the first payment can be made. 

http://www.dofa.gov.au/ctc/commonwealth_procurement_guide.html
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Claim for confidentiality 

9.15 Without prejudice to any other right of the Department under these Guidelines or at law, 
the Department may disclose or allow the disclosure of any information contained in or 
relating to any application (at any time) for any of the following purposes: 

a) evaluating or clarifying any application, 

b) evaluating any subsequent offer, 

c) negotiating funding arrangements, 

d) managing a funding agreement following its execution, 

e) referring any material suggesting collusion by applicants to the Australian 
Competition and Consumer Commission (ACCC) and the use by the ACCC of 
that material to conduct any review it deems necessary, or 

f) anything else related to the above purposes, including audit requirements, 
compliance with Government reporting requirements and responding to any 
challenge to the process or audit. 

9.16 The Department may disclose or allow at any time the disclosure of any information 
contained in or relating to any application: 

a) to its advisers or employees solely in order to evaluate or otherwise assess the 
   application, 

b) to its internal management personnel for purposes related to the process, 

c) to the Department’s responsible Minister, 

d) in response to a request by a House or a Committee of the Parliament of the  
   Commonwealth of Australia, 

e) within the Department’s organisation, or with another agency, where this serves 
   the legitimate interests of the Commonwealth, 

f) where the information is authorised or required by law to be disclosed, or 

g) where the information is in the public domain otherwise than by the Department’s 
   disclosure. 
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10. How do I apply for Fishing Community Assistance? 

10.1 A flowchart at Appendix 1 outlines the Fishing Community Assistance process. 

10.2 All applicants must use the Fishing Community Assistance application form. Applicants 
can obtain an application form: 

a) from the Department’s website at: www.daff.gov.au/fca 

b) by calling the Package’s Help Desk on 1800 617 866, or 

c) by contacting a participating ACC. 

10.3 Each application form contains specific instructions on how it should be completed and 
submitted. If after reading those instructions an applicant requires further information 
about the Fishing Community Assistance component, they may wish to contact the 
Package’s Help Desk on 1800 617 866.  

10.4 Applicants are encouraged to discuss their application with their relevant ACC before 
they submit it. ACCs can provide advice on the quality and completeness of an 
application. ACCs have been made aware of the types of projects and applications that 
are likely to be successful.  

10.5 ACCs should be able to provide advice about: 

a) whether the application includes sufficient information to demonstrate that it 
meets the Fishing Community Assistance objectives 

b) whether the Project Expenses and Milestones are clearly set out, and  

c) if the application sufficiently addresses the assessment criteria. 

10.6 Applicants should ensure that their application is complete by using the checklist 
included with the application form. 

10.7 Applicants should submit only one application for each project in any given round. 
Applications should be submitted in accordance with instructions on the Application 
Form.  

10.8 Applications should be final and complete, addressing all questions. It will generally 
not be possible to include any new material or to make any significant changes to an 
application after the closing date.  

10.9 The Department may seek clarification to unintentional errors in applications as 
required. 

10.10 The applicant will receive a letter from the Department confirming receipt of the 
application. This letter will also advise whether any additional information is required. 

 

http://www.daff.gov.au/fca
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11. When can I apply for Fishing Community Assistance? 

11.1 Round 1 opens on 28 September 2006, with applications closing at 2pm on 12 January 
2007. Round 2 opens on 12 February 2007, with applications closing at 2pm on 4 May 
2007. The results of Round 1 will be announced before 4 May 2007.  

11.2 Applications lodged after the closing dates will be classified as late applications.  Late 
applications will be opened and registered separately.   

11.3 Late applications will not be accepted, except where it is clear that circumstances 
beyond the applicant's control were the cause of lateness and that the integrity of the 
application process will not be compromised by accepting a late application. 

11.4 In deciding whether to admit a late application to evaluation, the Department may take 
into account any factors it considers relevant including: 

a) whether the late applicant is likely to have had an opportunity to obtain some 
   unfair advantage from late submission, 

b) how late the application is, the reasons given for the lateness and evidence  
   available, 

c) whether the application was mishandled by the Department, 

d) the possibility of the acceptance of the application giving rise to challenges or 
   potential challenges from other applicants, and 

e) evidence of unfair practices. 

12. What do I do if my application is successful? 

Funding agreements 

12.1 Successful applicants will be required to enter into a funding agreement with the 
Government (represented by the Department). A template for the funding agreement 
can be viewed at: www.daff.gov.au/fca. The funding agreement is a legally enforceable 
document that sets out the terms and conditions of the grant funding, including:  

a) the nature of the project to be undertaken by the successful applicant, 

b) a schedule of payments linked to agreed milestones, outcomes and timeframes, 

c) reporting and audit requirements, 

d) professional indemnity and public liability insurance requirements, 

e) the procedures that must be followed if a successful funding recipient intends to 
   hold a major promotional event in relation to the project, and 

f) other reporting requirements as determined by the Department. 

http://www.daff.gov.au/fca
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12.2 Funding agreements aim to protect the Government’s interests and achieve value for 
money for public funds, and ensure the achievement of the project’s outcomes. 

12.3 The Department will draft a funding agreement based on the approval, any comments 
provided by the Minister and the details in the application. The Department will work 
with applicants to finalise the agreement so that it clearly defines the obligations of both 
parties.  

12.4 The Government’s offer of funding stands for three months after which time if a 
funding agreement has not been entered into the offer of funding will be reviewed and 
may be withdrawn.  

12.5 Exceptional circumstances may be considered by the Department to extend this period 
of offer on a case–by-case basis. 

12.6 Successful applicants for Fishing Community Assistance will be required to spend their 
funding in accordance with the funding agreement. A variation to a funding agreement 
will only be considered by the Department if it: 

a) significantly improves the project’s outcomes, and 

b) is consistent with the Package’s objectives, and 

Public announcement of successful projects 

12.7 Successful projects may be publicly announced by the Minister (or by a delegated 
person) upon completion of the assessment period for each funding round and upon 
decisions being made by the Minister. 

12.8 The public announcement may include details about the names of successful applicants, 
the titles and a brief description of projects to be supported and the amount of funding 
and in-kind resources committed by the government and the applicant. 

Project management, progress reports and site visits  

12.9 Once approved, the applicant organisation needs to actively manage the project.   

12.10 The Department recommends that successful applicants consider appointing a 
designated project manager (for large projects, this may be a full-time position) and a 
project management steering committee.  

12.11 If established, a steering committee should manage the project (using the project plan to 
monitor the achievement of milestones), review progress and manage risks to the 
project that could result in delays or cost overruns.  

12.12 The Department also recommends that applicants consider involving an ACC 
representative on any project management steering committee. ACCs will provide 
advice to assist the applicant to meet the project milestones and acquit the project 
satisfactorily.  
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12.13 Applicants must provide regular progress reports on the agreed milestones. The 
requirement to acquit expenditure will also be covered in these reports.  

12.14 The timing of reports will be negotiated as part of the funding agreement and will 
generally be closely linked to the agreed milestones.  

12.15 Where progress payments are linked to the achievement of specific milestones, these 
payments will only be made after the relevant progress report is accepted by the 
Department. 

12.16 The Department will monitor the project’s progress against the funding agreement 
including using progress reports and if applicable conducting site visits. 

Payments 

12.17 Before the first funding payment can be made to an applicant a funding agreement must 
have been executed and a properly rendered tax invoice for the amount of the 
payment received by the Department.  

12.18 If funding has been approved subject to meeting certain conditions, evidence must be 
provided to the Department that the conditions of funding have been met.  

12.19 Subsequent payments will not be made until the Department receives and accepts: 

a) an acquittal showing that previous payments have been fully expended 

b) progress reports as identified in the funding agreement, and 

c) a properly rendered tax invoice for the amount of the payments. 

12.20 Fishing Community Assistance funding will not be paid for work commenced prior to 
the date of the Minister’s approval.  

12.21 Funds spent prior to the Minister’s approval will generally not be considered a financial 
contribution to the project in the assessment of applicants’ and partners’ support and 
contributions (see Section 7.8) 

12.22 If an application for Fishing Community Assistance funding is successful, the 
Government will expect work to commence in a reasonable time, usually 3 months.  

12.23 The Government may withdraw funds if the project has not commenced within the 
agreed timeframe.  

Programme evaluation 

12.24 Each project may be required to identify and report on its key outcomes to enable 
evaluation of the ongoing benefits of Fishing Community Assistance. These outcomes 
and performance measures are to be included in the Funding Agreement and may have 
to be reported on after the activities that funding is provided for are complete. 

12.25 Information provided in the evaluation outcomes report will be used: 
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a) to determine that the project has been completed and to assess whether or not it 
was successful, including whether the outcomes identified in the application have 
been achieved, and 

b) to support overall evaluation and reporting, including to Parliament. 

13. Will Fishing Community Assistance grants be taxable? 

12.26 Applicants should seek guidance from the Australian Taxation Office (ATO) or their 
tax adviser on the impact of Fishing Community Assistance funding on their 
organisation’s taxation liabilities.  

12.27 The ATO website (www.ato.gov.au) provides information for businesses and 
individuals on GST and other taxation matters.  

14. What information do I need to be aware of? 

14.1 A glossary of relevant terms is provided at Appendix 2. These terms should be used in 
interpreting these guidelines. 

14.2 The applicant is responsible for submitting an application to the Department and 
ensuring that all the information required for assessment is accurate.  

14.3 Giving false or misleading information is a serious offence, which may result in the 
termination of funding or other legal consequences.  

14.4 Whether or not an organisation chooses to participate in the Package, no liability will be 
accepted by the Government should the organisation subsequently suffer adverse 
consequences in any manner. 

14.5 Applicants should obtain their own independent professional advice in regards to 
financial, taxation, legal, and any other potential implications for the applicant before 
they commit to participation.  

 

 

 

 

 

15. Where can I get further information? 

http://www.ato.gov.au/
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15.1 Applications must be submitted to, and applicants may obtain further information, adv
and assistance from: 

ice 

 
Fishing Community Assistance Contact Officer 
Fisheries Adjustment Taskforce 
Australian Government Department of  

Agriculture, Fisheries and Forestry 
GPO Box 858 
CANBERRA   ACT   2601 
 
1800 617 866 (Freecall) 
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 Appendix 1 

Fishing Community Assistance Project Flow Chart

This flow chart describes the key steps in developing and implementing a Fishing Community Assistance 
project. 
 
  

  

PROPOSAL DEVELOPMENT 
Applicant develops a project proposal in consultation with 

their relevant ACC.      

APPLICATION 
Applicant completes an application. 

ASSESSMENT 
Department assesses the application. ACCs provide 

comments on the application. 

DECISION/NOTIFICATION 
The Minister makes a decision on the application and the 

applicant is advised of the decision. 

CONTRACT/FUNDING 
A funding agreement is negotiated and signed. 

Details provided 
in Section 7 and 

Section 8 

SUBMIT APPLICATION 
Applicant submits an application to the Department. 

DO / COMPLETE / ACQUIT 
Applicant undertakes project, completes milestones, 
provides reports and acquits funds received against 
expenditure. Department makes payments, monitors 

progress and evaluates outcomes of projects. 

Details provided 
in Section 9 and 

Section 10

Details provided 
in Section 15 

Details provided 
in Section 3 

Details provided 
in clause 8.19 

Details provided 
in clause 12 

Details provided in 
clauses 12 
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Appendix 2 

Fishing Community Assistance Glossary 
 
For the purposes of providing Fishing Community Assistance, the following definitions apply 
unless a contrary intention appears:  
 

Acquittal Formal statement by applicant at the conclusion of the project of 
income and expenditure against the project plan and Project Expenses 
and Milestones in the Funding Agreement. 

Applicant The organisation applying for Fishing Community Assistance. 

Australian business 
number (ABN) 

The ABN is the single business identifier that allows businesses to 
meet their regulatory obligations and access information and 
assistance through a single entry point to government. It is also for 
use when dealing with other businesses.  

Australian Company 
Number (ACN) 

The ACN is a unique nine-digit number issued to every company 
registered under the Corporations Act 2001. The ABN includes the 
nine digit ACN. 

Business Plan A business plan is a more comprehensive document than a project 
plan and may be requested for some applications. It should provide 
evidence that the proposed project is sound. A business plan should 
include a business description, target market, competition, customers, 
sales distribution and marketing, and a cash flow statement. 

Closing Time The Closing Time for Round 1 applications is 2pm on 12 January 
2007.  The Closing Time for Round 1 applications is 2pm on 4 May 
2007. 

Commercial 
environment 

A project operates in a commercial environment if its financial 
transactions result in profits to the applicant. 

Competitive advantage The advantage that one business or enterprise has over another, and 
which makes that business relatively more profitable or viable.  

Community groups or 
councils 

An organisation or group who’s purpose is the advancement of 
amenity or opportunity within a region, including Regional 
Development Boards. 

Cooperatives A cooperative is an organisation owned and controlled by the people 
it serves who join together for a common benefit. A cooperative may 
be formed for the provision of goods or services to members or for 
the supply or goods or services to the general public. Cooperatives 
will be considered commercial enterprises if, according to their rules, 
profits are distributed to members. 

Cost Shifting (also 
referred to as 

Transferring a financial liability from a party that normally incurs that 
cost to another party, including government and other organisations. 
Cost shifting applies to the transfer of those costs that organisations: 
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Duplication) • might reasonably be expected to make provision for, or  
• already receive funding for from other agencies or sources. 

Department The Department of Agriculture, Fisheries and Forestry. 

In-kind 
contributions/In-kind 
support 

In-kind support to a project consists of products or services provided 
to the project that have an intrinsic value, but are not provided as 
direct cash or financial support. Examples include volunteer labour 
and the use of an office at no charge (the value of the rent not charged 
would be an in-kind contribution).  

Local government 
bodies 

Local government bodies include Municipal Councils and Shire 
Councils and any other body delivering services to communities in a 
not-for profit basis. 

Milestones A key achievement at a specific stage in the project. Payments of 
grant instalments are generally tied to the achievement of milestones, 
usually at dates set out in the funding agreement. 

Minister The Minister for Fisheries, Forestry and Conservation. 

Non-profit organisation An organisation is non-profit if it is not carried on for the profit or 
gain of its individual members. The constitution or governing 
documents of the organisation should prohibit distribution of profits 
or gains to individual members. 

Ongoing project 
viability 

Evidence that the project’s outcomes are sustainable beyond the 
funding period, that the project has been appropriately costed and that 
there is sufficient funding to achieve the outcomes. The purpose of 
assessing project ongoing viability is to ensure that projects funded by 
the Government will not need further funding to enable the outcomes 
to be completed or sustained. 

Outcomes An outcome is the result, impact or consequence of the project. For 
example outcomes could include an increase in employment, increase 
in education or increase in community capacity. Projects should have 
a positive outcome. Outcomes should address the stated priorities of 
Fishing Community Assistance. 

Output The output is the product of the project (e.g. a building, a plan, a 
service). An output should meet the assessment criteria and contribute 
to an outcome. 

Package The Securing our Fishing Future package, announced by the 
Australian Government in November 2005. 

Partner / partnerships / 
funding partner 

An individual or organisation that makes a financial and/or in-kind 
contribution to a project – this is the contribution, not the partner. 

Performance measure Performance measures are indicators of the extent to which progress 
towards the outcomes have been achieved during the project. 
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Private enterprise 
organisation 

An organisation is for-profit if it carries on activities for the profit or 
gain of its members. This applies to both direct and indirect gains. 

Project Expenses and 
Milestones 

A mandatory component of the Application Form for Fishing 
Community Assistance.  

Recipient An organisation that receives Fishing Community Assistance funding. 

Retrospective costs Any costs incurred prior to a funding decision by the Minister. 
Applicants should not commit to, or incur, any expenditure on a 
project prior to the application being approved. 

Securing our Fishing 
Future package 

A Government initiative which aims to assist the fishing industry to 
remain profitable and sustainable in the future. The Fishing 
Community Assistance is a component of this package. 

Statutory approvals Include approvals for building, excavation, tree felling, environmental 
or heritage approvals obtained through a local council.  

Steering Committee A committee that oversees a project to make sure that it progresses 
and achieves its milestone and outcomes. Applicants are encouraged 
to have an ACC representative on their steering committee.  

Strategic Regional Plan To guide its local-level activities, each ACC brings community 
stakeholders together to identify opportunities, priorities and growth 
strategies for the region. This community consultation enables each 
ACC to develop its three-year Strategic Regional Plan. 

Support The degree that the broader community is behind a project, including 
a commitment to sustain the outcomes of the project after the funding 
period. Community support for the project is critical to the long term 
success and viability of the project.  

Sustainable The continuation of the project outcomes beyond the period of 
funding.  
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